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SUBJECT: TRADE FACILITATION COMMITTEE - HANDLING OE 
COMMUNICATIONS WITH AMERICAN COMPANIES 

1 . THE VOLUME OF REQUESTS DESCRIBING MARKET ACCESS 
PROBLEMS IN JAPAN WILL INCREASE AS MORE AMERICAN FIRMS 
REALIZE AVAILABILITY OE TFC HELP AND SUPPORT. FOLLOWING 
PROCEDURE IS SUGGESTED FOR HANDLING CORRESPONDENCE TO 
AVOID DUPLICATION OF EFFORTS IN ASSISTING BUSINESSMEN, AND 
TO INSURE EXPEDITIOUS REVIEW OF CASES. 

A. COMMERCE/INDUSTRY AND TRADE ADMINISTRATION (ITA- 
FORMERLY DIBA) WILL COORDINATE COMMUNICATION WITH EMBASSY 
ON ALL MARKET ACCESS COMPLAINTS AND WILL ADVISE PETITIONER 
OF TFC ACTION ON EACH CASE. BUSINESSMEN WILL BE REQUESTED 
TO SUBMIT IN WRITING ALL PERTINENT DETAILS ON PROBLEM 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 002514 

TO USDOC/ITA. ITA WILL DETERMINE WHETHER CASE IS 
ADEQUATELY DOCUMENTED AND APPROPRIATE FOR ACTION BY TFC. 

IF AMERICAN COMPANY HAS REPRESENTATIVE OEFICE IN JAPAN 
THAT WOULD PREPARE CASE MATERIAL, WE WILL SUGGEST THAT 
JAPAN REP WRITE DIRECTLY TO EMBASSY AND COPY USDOC. 

B. COPY OP PETITIONING COMPANY'S CASE MATERIAL WILL BE 
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FORWARDED TO EMBASSY WITH TRANSMITTAL SLIP. SUGGEST 

EMBASSY RETURN TRANSMITTAL SLIP TO ITA AS CONEIRMATION 
THAT MATERIAL HAS BEEN RECEIVED. 

C. EMBASSY WOULD CABLE REPORT OF TFC ACTION WHICH ITA 
WILL CONVEY IN TURN TO PETITIONER. SUGGEST EMBASSY 
INCLUDE BRIBE SUMMARY OF PROBLEM IN CABLE SO ALL 
INTERESTED USG AGENCIES ARE KEPT INFORMED OF TYPE OF 
PROBLEMS CONSIDERED BY TEC AND ACTION TAKEN. 

D. EMBASSY MAY DETERMINE AFTER REVIEW OE CASE MATERIAL 
THAT PROBLEM IS NOT APPROPRIATE FOR TFC CONSIDERATION. 

IN THOSE CASES, WE WOULD APPRECIATE EMBASSY INFORMING US 
OF REASON EOR ITS DECISION SO WE MAY ADVISE AMERICAN 
COMPANY. WE BELIEVE IT IMPORTANT IN MAINTAINING OUR 
CREDIBILITY WITH U.S. BUSINESS THAT WE REPORT TO ALL 
COMPANIES REQUESTING TFC ASSISTANCE WHAT ACTION TAKE' IN 
THEIR BEHALE, INCLUDING DETERMINATION BY ITA OR EMBASSY 
THAT PROBLEM DID NOT WARRANT TEC CONSIDERATION. WE 
WOULD, OF COURSE, RECOMMEND, WHERE APPROPRIATE, OTHER 
ACTION COMPANY MIGHT TAKE TO RESOLVE ITS PROBLEM. 

2. WE HOPE TO AVOID CONFUSION WITH THOSE TRADE COMPLAINTS 
AND REQUESTS FOR BUSINESS ASSISTANCE THAT ARE A TRADITION- 
AL PART OF EMBASSY'S BUSINESS SERVICES AS, FOR EXAMPLE, 
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THE RECENT CABLE ASKING ASSISTANCE FOR REINHART MFG. CO. 
(USDOC 23088). THESE MESSAGES ARE GENERALLY SENT BY 
USDOC, EXPORT INFORMATION DIVISION (EID), OFFICE OF 
EXPORT DEVELOPMENT; EID WILL NO LONGER MENTION TRADE 
FACILITATION IN SUBJECT HEADING. 

3. SOME EIRMS MAY BE RELUCTANT TO BE IDENTIFIED IN TEC 
BUT STILL WILLING TO PROVIDE INEORMATION IN CONFIDENCE 
THAT COULD DESCRIBE AND BOLSTER A CASE AGAINST PARTICULAR 
IMPORT BARRIERS. IN THESE SITUATIONS ALSO WE WILL ATTEMPT 
TO GET PARTICULARS IN WRITING AND WILL FORWARD SUCH 
INFORMATION TO EMBASSY AS INDICATED ABOVE, WITH THE 
FIRMS' WISHES ON USE OE THE INFORMATION MADE CLEAR. 

4. APPRECIATE EMBASSY'S COMMENTS ON AND/OR CONCURRENCE 
WITH ABOVE RECOMMENDED PROCEDURE. 

CHRISTOPHER 
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